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Standard Bus, 6%

* About 20 lakh trips are made in a day.
* 43% are by walk.

TRAVEL
BEHAVIOUR

 77% trips are for Work and Education

Scooter/ Motor Cycle,
44%

* Average Trip Length: 4.75 km

* Average Travel Time: 21 min

Auto Rickshaw, 2%

Without Walk

Standard Bus, 3%
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Source: Comprehensive Mobility Plan for Bhopal, 2012




BHOPAL PUBLIC BIKE SHARE |

* Bhopal Smart Public Bike Sharing is India’s first fully automated
system .

* The stations are unmanned and linked to the Central control
system

* This data is used to make decisions on redistribution of cycles
around stations during the hours of operations.

* Fully cashless system

* Bhopal PBS Project is a Design, Procurement, Installation,
Operation and Maintenance.

* Combination of global technology with local operational
expertise

* 500 cycles and 50 stations

o lts 24/7

* Physically integrated with BRTS

* More than 28000 registered users

* Connecting neighbourhoods, educational institutions and hotels




SMART BIKE

SMART
CITY
BHOPAL

Board computer with NFC card reader
GPS and WiFi Localisation

Fork lock

Parking function

Mobile application and App

Rental via NFC Rental with PIN code
or App Smart Cards entry




FINANCIAL MODEL

PBS SYSTEM
' —
Operation & PBS OPERATOR
Maintenance MONTHLY SUBSIDIES
Procurement and I Fare box ARE RELATED TO
. installation of system Monthly Revenue EFFICIENCY
Cagtal Subsidy
Assistance
\ Users
A BSCDCL
Ad revenue &
PBS DPR cost Capital sponsorship
Assistance




PROJECT COST & RECOVERY

OPERATING COST COST RECOVERY

CAPITAL COST

Rs 2.95 Crs.

e Cycles.
e Cycle Stations.

e Other initial Setups
Expenses.

e Paid in instalments

Rs 6.70 Lacs / Mnt

e Communication System

e Maintenance, Theft and
Damage

Spare Parts
Insurance
Employees Cost (Salaries)

Administrative and Office
Expense

VGF - Approx Rs. 10 per bicycle/day subject to SLA

SMART
BHOPAL

Fare box revenue
Advertisement Revenue
Annual Cycling Event

CSR Funding
Support from BSCDCL



FARE STRUCTURE

< CHARTERED &&=

Rental history

07-18- B0

® Nandan kanan Park (Charimli) ‘
: ® 10:28 a.m.
Q@ BIKE 79534
® 10:52 a.m. .
Bike number Duration Price

79534 23 Min. O INR ’
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YEARLY 999
Rs. 500 QUARTERLY 299
MONTHLY 149
0-30 Min 10 0
Till 60 Min 20 10
Till 90 Min 40 20
Till 120 Min 60 30
Every additional 30 min 30 15
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MOBILE APPLICATION

essel Vodafone IN = 11:00 85% ..

c CHARTERED &b =

Bike number Rent bike

Easy to use interface

Look for the nearest bicycle on the map
Check real time availability of cycle
Enter Bike Number and Rent a Bike
Track your calories burnt, kms cycled
Calculates CO2 emission

Easy Return on station or near by £ition

« CHARTERED &&= |l - CHARTERED ===l < CHARTERED &=

My details

My detalls Rental history

Credit Account status

500 INR active

Notifications

Search biketype

Customer duta g Rental history ' ’
Payment method v
Report problem - Keal - grams
Subscriptions v consumed Co2 saved ~
S 8 Terms and conditions
'm voucher

Nandan kanan [EIICGAERY]
Order customer card Log out Park (Charimli) “
Newsletter v @ CHARTERED
Rental history

The data for route ablished by

Update start and end point. No GPS data is beeing sent

during your ride.




BICYCLE TRACK

5 METER WIDE
12 KM LONG
INTEGRATING
BRTS AND PUBLIC BIKE SHARE
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DEPOST.

BHOPAL SUNDAY ‘

While the entire country

is discussing and partially
implementing promotional
programmes for healthier activities
like cycling, Bhopal recently
launched India’s first GPS-enabled
bicycle structure, which has being
appreciated by fitness and adventure
loving people of the city.

na pleasant Saturday even-
O Ing. a bunch of friends got
together to try out cycling
amidst lush green surroundings
of Char Imli. "If you are worried
about falling off the bike, you'd
never get on. Cycling is the perfect
way of fitness today and is

THE CHARTERED CYCLE HAVE B COMEA NEW REASON FOR FRIENDS TO HANG OUT

BHOPALITES B\

ecofriendly [ used to be very fond
of It when T was a kid and 1 still
cycle at times. The best place to
cyele [n Bhopal is Van Vihar, very
close to nature and makes you feel
alive,” says Poorva Mulchandani,
founder. Midas Touch

While, for Radhika Sachdev, rid.
ing n bike is healthy and fun too
“It Is a good way of exercise for all
ages. Also its good for strengthand
stamina, Cycling has always been
my favourite outdoor nctivity It
works as o great stress-buster,
Chinr Imli [s the place [ love tocycle
the most,” she says. The GPS-ena-
bled cycles are being imported
from Germany and Bhopal fea-
tures 50 docking stations and two
six-km-Jong cycling trucks,

“Besides just cycling on these
trocks, | can see people taking on
these cycles all over the city Cy-
cling. In Bhopal especinlly, is great
because there's so many green
patches around. Like, for me the
best spot for cycling Is the Badhb-
hada Dam area and the reason is
obviously self-explanatory” says
Chirag Lalchandanl. “Cycling al-
ways helps me break the monoto-
" he ndds

l 9 JULY 2017

MEDIA COVERAGE

International Media
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https//www citylab. com/trans

Young women riding public bikes on a designated bike lane in Bhopal.

Can Bike Sharing Survive in India?

TANVI MISRA JUL 20, 2017

A new bike-share program launches in Bhopal, but Indian cyclists still face
huge obstacles.

A couple of years ago, starting a public bike-share system seemed a
tall order for Bhopal, a city of around 1.7 million in Central India. In
2015, the proposal was met with ample skepticism from politicians,
residents, and nonprofits. “In a city where sewerage and supply of
drinking water are the major issues, [the Bhopal Municipal
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‘ Publlc bike sharing sees more
women pedallmg than men



https://www.citylab.com/transportation/2017/07/can-bike-sharing-survive-in-india/533610/
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NATIONAL AWARD
BEST
NMT INITIATIVE
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http://www.charteredbike.in/
http://www.smartbhopal.city/

